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Tai Sang Bank Successfully Completes Second Cohort of HKMA GenA.l. Sandbox

Tai Sang Bank Limited (“the Bank™) is pleased to announce the successful completion of its project
under the second cohort of the Generative Artificial Intelligence (“GenA.L.”") Sandbox organized by
the Hong Kong Monetary Authority (“HKMA™).

The Bank’s project explored the use of GenA.l. to strengthen risk monitoring of safe deposit box
activities. Building on the Bank’s existing monitoring system, which identifies unusual access
patterns, the project used GenA.I. to bring together relevant case information and historical context
to support analysts in their review. Analysts continued to review the underlying information and
remained responsible for all case decisions.

The solution introduced three key capabilities: Case Narratives, which generate tailored summaries
using information relevant to each case type; Case Precedents, which surface similar resolved
cases to provide useful historical context; and Prompt Management, which enables managers to
refine the GenA.L output based on feedback from users.

During the Sandbox, 92% of cases were reviewed with narratives, case resolution time was
reduced by 80%, and a large majority of user feedback was positive. The results demonstrated the
potential for GenA.I. to improve the efficiency of risk-monitoring workflows while maintaining
human oversight and accountability.

Insights and Next Steps

The project also provided the Bank with practical insights for future GenA.I. applications. In
particular, the Bank found that different risk scenarios require different information to provide
useful context; privacy controls need to protect customer information without unnecessarily
removing relationships that may be relevant to an investigation; and giving business managers the
ability to refine prompts can bring domain expertise closer to the development and improvement of
AL applications.

Following the completion of the Sandbox, Tai Sang Bank will continue to explore the responsible
application of GenA.l. in its operations, with a focus on opportunities that can strengthen risk
controls, improve operational efficiency and support the Bank’s continued digital transformation.
Further information on Tai Sang Bank’s GenA.I. Sandbox project is available at:
https://www.taisangbank.com.hk/pdf/info/genai_brochure.pdf

For further enquiries, please contact the Bank at (852) 2544-5011.
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